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Learning Organization
Learning organization is an organization where members learn from their daily activities, success, failures and use their experience to improve work performance (Darwin, 2017). To enhance learning, communication is open and widespread. The organization provides competitive advantages; they attract and retain the best talent. All members are always involved in feedback loops, and they encourage their members to collect information across all boundaries. Learning, therefore, becomes a norm in every activity of the organization. The CEO and senior management construct learning. They give rewards for learning with promotions, recognition, and financial compensation. Those who do not learn are forced out of the organization. Learning organizations are superior competitors as they possess brand equity that other competitors cannot match. To achieve being a learning organization, hard work and sacrifices, takes time, resources, and energy is required. Many organizations have tried to be learning organizations and failed.
The customers' growing demands for individualized products and services at a moderate price and a perfect quality with a wide range of features accelerate the economy and multidimensional changes. To meet all these demands, learning companies need to be dynamic in general management, market orientation, customer knowledge, constant verification, and access to recent knowledge. Organizations managed following the concept of dynamic are the true definition of a learning organization (Fang, et al. 2014). Disney Company is an excellent example of a learning organization. Their operations are based on unchangeable core values; family entertainment, high quality, and ethical practices (Shin, et al. 2017). These values have maintained their relevance in the entertainment market for many years now. They continue to invent new forms of entertainment to maintain and recruit new talents, allowing creativity to surpass its competitor's products and allow its members to learn freely from each other or even other sources. Collaborative learning culture, 'lifelong learning' mindset, room for innovation, forward-thinking leadership, and knowledge sharing show how Disney is a dedicated learning organization.
Before Disney and Pixar decided to create a learning culture, they share a space to talk and reach an agreement because achieving being a functional learning organization is not easy. This agreement was to put Disney at the forefront of responding to customer needs, teamwork, leadership, and integration. Merging organizations can benefit significantly by striving to become a learning organization, which has been the most significant contributor to Disney's success. To achieve performance excellence, Baldrige comes up with some framework that the organization has to meet; integrity, visionary leadership, creating values, societal responsibility, agility managing innovation, customer-driven excellence, entrepreneurship, and focus on the future. In Baldrige's own words: "Success is finding something you like to do and caring enough about it to do it well (Ogden, et al. 2010). " Based on the kind of business Disney does, entertainment is all about doing what you like at your best. Therefore, they follow Baldrige's principles. Yes, I can work for The Walt Disney Company because Disney is a proponent of hiring from within increase your employability; they value talent and passion. It is a playground for those who want to overcome challenges and master the art of de-escalation. They also offer a wide variety of above-average benefits, which are worth considering.
In conclusion, considering the current overdemanding and complex society. A more dynamic approach needs to be enhanced to meet customer satisfaction, overcome competition, and meet organization objectives. Therefore, a learning organization is a solution since it has a learning culture that creates an environment for employees to better their skills, share knowledge, and better themselves. In turn, the business improves its overall productivity and cross-department 
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